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2011 FLC AWARD FOR EXCELLENCE IN TECHNOLOGY TRANSFER
NOMINATION FORM

Member Agency Definitions of Technology Transfer
For this award, nominators are encouraged to define a technology transfer success based on their agency’s mission and defining or demonstrating that success in their nomination package by highlighting the impact in the various criteria categories.

According to the FLC Technology Transfer Desk Reference, The FLC has developed the following definition that accommodates the technology transfer activities of a wide variety of federal agencies and their R&D laboratories and centers:

Based on the mission of each Federal Agency Technology Transfer success can be measured in various ways.  Definitions of successful technology transfer are offered as examples from various Federal Agencies:

DEPARTMENT OF AGRICULTURE

Agricultural Research Service

(Our) nominations must demonstrate all of the following criteria: (1) the individual or group has demonstrated uncommon creativity and initiative in transferring the technology; i.e., the nominee’s involvement in the technology transfer process was active rather than passive. Demonstrate how active the nominee was in gaining adoption and transfer of the technology. (2) The method or process used was particularly effective for the specific technology and clientele involved, e.g. cooperative research and development agreements (CRADAs), other types of cooperative agreements, patents and licensing, novel information dissemination techniques, releasing public varieties (must show how the researcher gained industry/commercial adoption of the variety) demonstration sites, field days, etc.; (3) Significant positive impact (commercial, environmental, food safety, etc.) of the technology transferred must have occurred within the past three years; and (4) the technology must have been adopted by customers or users outside of ARS. Plant varieties may also be nominated (and is strongly encouraged), but significant public impact of the variety should have occurred within the past three years. We are likely to push the time frame of demonstrated T2 to 5 yrs, perhaps more for plants.

DEPARTMENT OF COMMERCE

National Institute of Standards and Technology
Technology transfer is the process by which NIST research and development of advances in measurement science, standards, and technology are made available to and used by U.S. industry, academia, non-profit organizations, state and local government and other federal agencies to enhance economic security and improve our quality of life.  The specific technology transfer processes used may include formal or informal collaboration, including those enabled by NIST SBIR funding, Guest Researcher Programs or Facility Use; training, the development and delivery of standard reference materials, data or software; participation in standard setting bodies; or the protection and licensing of intellectual property.

National Oceanic and Atmospheric Administration
NOAA’s definition of technology (transfer) is technology that is developed within NOAA and transferred outside the bureau to American industry or business, universities, state or local governments, or other non-Federal parties.  The technology must also be a value to the United States due to commercial applications.

DEPARTMENT OF DEFENSE

Overall 

Technology Transfer (T2) is officially defined as: 

The intentional communication (sharing) of knowledge, expertise, equipment, and other resources for application to military and nonmilitary systems. Domestic T2 activities shall include the following:

--- Spin-off activities that shall demonstrate DoD technology; e.g., commercial viability of technologies already developed or presently being developed for U.S. security purposes. The primary purpose of those activities, which encompass T2, shall be to promote and make available existing DoD-owned or –developed technologies and technical infrastructure to a broad spectrum of non-DoD applications.

--- Dual-use science and technology and other activities that develop technologies that have both DoD and non-DoD applications.

--- Spin-on promotion activities that shall demonstrate the U.S. security utility of technologies developed outside the Department of Defense. That goal shall be to incorporate the innovative technology into military systems to meet mission needs at a lower acquisition cost by taking advantage of the economies of scale by purchasing from a larger industrial base.

When is a technology a technology transfer success for DoD?

Essentially, success for DoD occurs when one or more of the technology transfer mechanisms available for use by DoD achieves goals or objectives described in the three (3) sub-components of the definition we have provided above. Based upon DoD’s mission, DoD is not only a technology developer, but we are a technology consumer. Whether our technology becomes a product, is embedded in a product, becomes an improvement to a product, or provides a better way make a product, it’s all viewed as a success when the technology produces a benefit not heretofore available. Whether a DoD technology is used in a commercial application, a dual-use commercial and military application, or for a uniquely military application, they should all be considered successes in terms of technology transfer. Long term successes such as the evolution of the ARPANET into today’s internet or military development of GPS for military use versus the endless uses for GPS today certainly demonstrate that successfully transferring the technology should be the basis of determining the FLC’s Excellence in Technology Transfer awards as opposed to trying to forecast the future breadth and scope of the technology being transferred. While DoD tries to develop better body armor for obvious reasons, the protection of others in the civilian population is just as important even though that is not the primary motivating factor for DoD.
Missile Defense Agency Technology Transfer
MDA funds Research and Development with the goal of eventual insertion of technologies into Missile Defense applications. Technology Transfer success comes in several forms:

· the R&D company (or a spin-off) becomes part of the supply chain for an MDA system

· the company is acquired by, or forms a strategic partnership with, an existing MDA supplier or contractor

· the technology is licensed or acquired by an existing MDA supplier

MDA recognizes that technologies developed under its SBIR/STTR programs may not be ready for program insertion; therefore the Agency provides mechanisms to encourage ongoing development via commercialization. Commercialization leverages the value of Intellectual Property to generate revenue, maintain corporate financial health, keep research teams intact, and make it possible for technologies to continue to develop and mature. MDA's Technology Applications (TA) program provides Outreach and Business Development assistance to MDA-funded researchers to assist them in commercializing their technologies.
DEPARTMENT OF ENERGY
Technology transfer refers to the process by which knowledge, intellectual property or capabilities developed at the Department of Energy's National Laboratories, single purpose research facilities, and other facilities are transferred to any other entity, including private industry, academia, state and local governments, or other government entities to meet public and private needs.  

Measurements of technology transfer can include the number of interactions and their impact; speed of application; formation of new companies and new/ improved products and other realized economic benefits, e. g., sales; and the enhancement of the nation's energy security, national security, scientific discovery and quality of life.

DEPARTMENT OF HOMELAND SECURITY
Technology Transfer is a process that includes:  research, invention, intellectual property, licensing, and commercialization.  Technology Transfer can result in new products, new services, and new businesses.  Partnerships at any of these steps in the process are considered a successful technology transfer.

2011 FLC Award for Excellence in Technology Transfer Submission Guidelines

Eligibility
1. Nominee(s) must be employee(s) of FLC member laboratories and non-laboratory staff who were actively involved in the transfer process.  A member laboratory is any federal laboratory that is a member of the FLC and has 200 or more full-time equivalent scientific, engineering and related technical positions.  The laboratory must be owned, leased, or otherwise used by a federal agency and funded by the federal government, as established under 15 U.S.C. Section 3705 or 3707. - NEW
2. Nominee(s) must be employee(s) engaged in science and technology and/or technology transfer activities at FLC member laboratories.  This also includes technology transfer professionals such as ORTAs.  If this submission is selected as a winner, at least one nominee will participate in the 2011 FLC Awards Ceremony in Nashville, Tennessee.  - NEW
3. Duplicate nominations of a single technology transfer effort (for an individual or group) are not allowed.

4. The nominated achievement must have taken place within the last five years.

Number of Submissions

Each laboratory may submit a maximum of four nominations.

Complete Submission Procedures
A complete submission will consist of the following sections:

· A completed Submission Verification Checklist, Section 1 (1 page) - NEW
· A completed Submission Cover Sheet, Section 2 (3 pages) - NEW
· A completed Submission Narrative, Section 3 (5 pages) - NEW
General formatting for these sections should meet the following requirements:

· Use Arial or Times font styles that are no smaller than 10 points.  Failure to do so will result in a disqualification of your submission.
· The completed nomination form must adhere to the electronic page format created by the FLC.  Alterations to margins, or use of electronic page formats from previous versions of the nomination form, will result in an automatic disqualification of the nomination.

· If the page limit is exceeded, your submission will be disqualified.

· Graphics and photos are allowed to be used, provided they are included within the body of the Submission Narrative (Section 3).  Graphics and photos included on separate attachment pages exceeding the 5 pages provided in the Submission Narrative (Section 3) will result in disqualification of the nomination.
· Wherever possible, provide quantitative data.

· Supporting documentation, including brochures, news articles, press releases and URL addresses will not be accepted with the submission.
· DO NOT include proprietary information regarding the technology or its transfer.  All submissions will become the property of the FLC, which reserves the right to use the submission’s content in its marketing and publications.
· Content in both the Submission Cover Sheet (Section 2) and Submission Narrative (Section 3) must be written in layman’s terms, as they will be used at the discretion of the FLC in promotional materials.  - NEW
· Although forms may be duplicated, each form must be submitted as single-sided.

Each submission (except for Submission Verification Checklist, Section 1) must be submitted electronically at mchambers@utrs.com.

Each Submission Verification Checklist must be faxed to the FLC Management Support Office (attn: Michele Chambers) at 856-667-8009.  Only the Submission Verification Checklist will be accepted by fax, not completed submissions.
All submissions and checklists must be received by the FLC Management Support Office by 8:00 p.m. EDT (5:00 p.m. PDT) on Thursday, October 14, 2010.  No submissions will be accepted after this time.

Contact Michele Chambers at 856-667-7727 x135, for additional information.

Announcement of Results

The winners of the 2011 Award for Excellence in Technology Transfer will be announced on January 26, 2011.  Laboratories submitting nominations will be notified prior to the official announcement.
Award Ceremony

All award winners will receive a keepsake from the FLC commemorating their achievement.  In addition, winners will be honored during an awards banquet to be held May 5, 2011 at the FLC National Meeting in Nashville, Tennessee.

2011 FLC Award for Excellence in Technology Transfer Award Criteria

The highest score possible is 100 points.  The total point score will be used for ranking.  Scoring will be done by judging the Submission Narrative (Section 3) against the criteria listed on the following pages.
FLC Laboratory Representatives should carefully review the award criteria before preparing a nomination.  It is important to understand that this award is specifically for transferring technologies; they are not given for a research effort that does not include an element of technology transfer—no matter how innovative it might be.

Because each item of the award criteria is worth points, each criterion must be addressed in the Submission Narrative in the section they are being asked or points may be deducted.  If an item is not applicable, please indicate this in the narrative, and this will be taken into account by the judges.  When writing your Submission Narrative, be as specific and concise as possible.


Criteria – FLC Award for Excellence in Technology Transfer
1. Description of Technology (10 points)

a. Describe the technology transferred.  Include advantages, benefits, and other relevant features.

2. Technology Transfer Mechanisms and Innovations Used (25 points)

a. What technology transfer mechanisms were used to transfer the technology?

b. Describe how this met the mission requirements of your laboratory.

3. Technology Transfer Recipients and Timeframe (5 points) - NEW
a. Who or what was the recipient of the transferred technology?

b. When did the technology transfer take place? - NEW
4. Nominee Involvement (20 points) - NEW
a. Describe each nominee’s involvement in the technology transfer.

b. Describe any innovation or creativity demonstrated by each nominee in transferring the technology.

5. Initiation of Technology Transfer Partnership (20 points) - NEW
a. Was the partnership for the technology initiated by the laboratory, the company or other entity?

b. Why was a federal laboratory the best place to achieve the transfer?

c. What were the specific roles, goals, objectives, and expectations of each partner?

d. How well were the goals and expectations met?

e. Describe any new relationships, such as new interactions with the public or private sector, which resulted from the transfer of the technology.

6. Outcome of the Technology Transfer Effort (15 points)
a. What was the result of the technology transfer effort?

7. Follow-on Activities (5 points)
a. Describe any additional activities or applications that might be developed to meet the mission requirements of the laboratory in the future.  This might include continuing problem-solving efforts or further assistance with commercializing the technology or helping the public sector.
2011 FLC Award for Excellence in Technology Transfer Frequently Asked Questions
1. I want to nominate someone from a partnering company for this award.  Would he/she be eligible?

Yes, non-laboratory staff is eligible for nomination.
2. I want to be sure someone in our laboratory’s technology transfer office who provided their expertise and assistance is recognized.  Is this possible?

Yes, technology transfer professionals, including ORTAs, are eligible for nomination.
3. One of my potential nominees is now retired/deceased.  Can I still include their name in the submission?

Yes.  Any individual who was employed at the laboratory at the time of the technology transfer is eligible to be nominated.

4. Is there a limit on the number of individuals I can nominate?

No.  All eligible individuals who were actively involved in the technology transfer process can be nominated, regardless of number.  However, each individual effort must be specifically identified in the nomination write-up.  Failure to do so may result in the individual being removed from the nomination or total nomination disqualification.
5. Our laboratory just completed a joint technology transfer effort with another laboratory.  Can I submit this joint project as a nominee?

Yes, joint technology transfer projects between federal laboratories are eligible for nomination, even if the laboratories are affiliated with different federal agencies.  However, only one of the laboratories may submit a nomination.  Please consider submitting this joint effort as an Interagency Partnership Award.
6. The technology that my laboratory has produced has great potential, but has yet to be formally transferred.  Can my submission be given serious consideration by the judges on basis of technology alone?

No.  This award is given on the basis of successful technology transfer efforts, as opposed to the potential of the technology itself.  It is advisable to only submit a technology for nomination once it has formally been transferred.
7. The narrative I plan to submit is rather extensive and I don’t want to leave anything out.  Can I use more than five pages in Section 3?

No. 

2011 FLC Award for Excellence in Technology Transfer Frequently Asked Questions (continued)
8. I am running behind schedule in completing my submission?  Is it acceptable to send the submission after October 14, 2010, provided I make arrangements to do so in advance?

No.  An electronic copy of your submission and a faxed copy of the Submission Verification Checklist must be received by the FLC Management Support Office by 8:00 p.m. EDT (5:00 p.m. PDT) on Thursday, October 14, 2010.  No submissions will be accepted after this time.
9. Though the deadline has passed, it has come to my attention that a section of my submission is incomplete.  Can I send the missing information?

No.  It is important to make sure that your submission is completed and meets the necessary requirements before you send it.  The Submission Verification Checklist (Section 1) exists for this reason.

10. How will I know that my submission has been received?

Upon receipt of your submission, you will receive an electronic confirmation.

11. I have included proprietary information in my submission.  If my submission is selected as a winner, can this information be deleted?

The FLC reserves the right to use your entire submission as a resource document and for media and/or promotional purposes, so only include non-proprietary information in your submission.
12.  When will I be notified if my submission is selected as a winner?

Laboratories will be notified prior to the official public announcement of January 26, 2011.
13.  Do the winners receive a cash award?

The FLC does not distribute cash as part of award recognition.
14. Does the FLC cover travel expenses for the winner?

The FLC does not cover travel expenses.  However, award winners are eligible for discount fees pertaining to the National Meeting and award-related events.

2011 FLC Award for Excellence in Technology Transfer Section 1 – Submission Verification Checklist
(This page will only be accepted via fax at 856-667-8009)

Laboratory Name:

Title of Nominated Technology Transfer:

Please review each item below and determine whether your nomination meets the stated requirements. For the last two items, you must simply agree to comply with these requirements in the event that the nomination is chosen as a winner.

· The technology transfer achievement took place in the last five years.

· The technology involved is clearly described in layman’s language.

· The Submission Cover Sheet (Section 2) is completed per instructions.
· The nomination was reviewed and approved by all the nominators listed on the Submission Cover Sheet (Section 2).
· The Submission Narrative (Section 3) uses the page format established by the FLC, is typed in 10 point type or larger, addresses all items listed in the award criteria, and comprises pages 3-1 through 3-5 of the nomination.

· Section 2 and Section 3 of the nomination package are being submitted electronically to the FLC Management Support Office via mchambers@utrs.com by Thursday, October 14, 2010.
· No supporting documentation is attached.

· The nomination does not include any proprietary or confidential information and the FLC may use this entire submission as a resource document and for media purposes.

· In the event of being chosen as a winner, at least one nominee will participate in the award ceremony at the 2011 FLC National Meeting in Nashville, Tennessee.

· The nominee(s) will provide a poster display for an exhibit at the 2011 FLC National Meeting in Nashville, Tennessee.

As the nominating official and FLC Representative from this laboratory, I understand that entries not conforming to this checklist will be returned without consideration.

___________________________    _______________________     ____________________

Signature



Phone



    Date
2011 FLC Award for Excellence in Technology Transfer Section 2 – Submission Cover Sheet

Laboratory Name:

Title of Nominated Technology Transfer (10 WORDS MAXIMUM):
Dates that transfer took place (Beginning Month/Year – Ending Month/Year):
Summary: In the space below, write a brief (450 words maximum) summary of the nomination that describes: the transferred technology, the role of the nominee(s) in the technology transfer process, the technology transfer process used, and the benefits of the transfer effort. Please write this paragraph in non-technical terms for a non-scientific audience.  The information provided in the box below will be included in the FLC awards booklet if the submission is selected as a winner.

NOMINEE INFORMATION INSTRUCTIONS:

· List the names (including Mr., Ms., Miss, Mrs., Dr., etc.) and job titles of nominees below.

· Designate one nominee as the primary contact who will be responsible for disseminating information from the FLC to the rest of the team.

· If the address is a PO Box, also include the street address.

· If the project leader is not the primary contact, please provide their information below the primary contact section and designate them as the project leader.

· If any nominee(s) has a different address than the primary contact, provide this information.
· If there are more than two nominees, add their contact information below and on an additional page(s) within Section 2 only (if necessary)
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Nominee:

Title:

Organization:

Address:

City:




State:



Zip:

Phone:


Fax:



E-mail:

NOMINATOR INFORMATION INSTRUCTIONS
· List the names (including Mr., Ms., Miss, Mrs., Dr., etc.) of the nominators below.

· If the nominator holds more than one of the positions listed below (e.g. FLC Representative and ORTA Representative) it is only necessary to list the name of the nominator in the entry of the second position.
· If the address is a PO Box, also include the street address.

FLC Representative:

Organization:

Address:

City:




State:



Zip:

Phone:


Fax:



E-mail:

Nominee Supervisor:

Organization:

Address:

City:




State:



Zip:

Phone:


Fax:



E-mail:

ORTA Representative/
Technology Transfer Manager:

Organization:

Address:

City:




State:



Zip:

Phone:


Fax:



E-mail:

Laboratory Director:

Organization:

Address:

City:




State:



Zip:

Phone:


Fax:



E-mail:
2011 FLC Award for Excellence in Technology Transfer Section 3 – Submission Narrative
Laboratory Name:

Title of Nominated Technology Transfer:
Address each of the following items on pages 3-1 through 3-5. See the award criteria for details on each item. If a criterion is not applicable, indicate why not and evaluators will make adjustments accordingly. Criteria that are not addressed will not receive points.
1. Description of Technology (10 points)
2. Technology Transfer Mechanisms and Innovations Used (25 points)
3. Tech Transfer Recipients and Timeframe (5 points)
4. Nominee Involvement (20 points)
5. Initiation of Technology Transfer Partnership (20 points)

6. Outcome of the Technology Transfer Effort (15 points)

7. Follow-on Activities (5 points)
Carefully review the award criteria before writing your Submission Narrative.  How closely you adhere to the guidelines provided may be the deciding factor in whether your laboratory is selected as a winner!





Nominee/Primary Contact:


Title:


Organization:


Address:


City:					State:				Zip:


Phone:			Fax:				E-mail:





THE FLC STRONGLY RECOMMENDS THAT ALL LISTED NOMINATORS HAVE AN OPPORTUNITY TO REVIEW AND APPROVE THE FINAL NOMINATION BEFORE IT IS SUBMITTED FOR JUDGING!!!

















Technology Transfer is the process by which existing knowledge, facilities, or capabilities developed under federal research and development funding are utilized to fulfill public and private needs.  In some cases, however, technology transfer also can occur between federal agencies, although the primary emphasis is on transfers to all types of nonfederal organizations.  In addition, federal technology transfer activities are not always from a federal laboratory to another party.  There are occasions when a technology transfer mechanism can be used by a federal laboratory to bring in from the outside technologies or knowledge that can assist the laboratory in achieving its mission goals.





USE THIS FORM ONLY – NOT A PREVIOUS YEAR’S – TO SUBMIT YOUR NOMINATION.





PLEASE READ CAREFULLY TO AVOID HAVING YOUR SUBMISSION DISQUALIFIED.





THE FOLLOWING CHANGES—WHICH INCLUDE CHANGES TO CRITERIA AND SCORE DISTRIBUTION—HAVE BEEN MADE FROM THE 2010 FORM:





Page V


Eligibility


Nominees must be employees of FLC member laboratories and non-laboratory staff who were actively involved in the transfer process, including technology transfer professionals such as ORTAS.





The requirement which stipulates, “Non-laboratory staff may be included only when at least 50% of the transfer effort was funded by a federal laboratory or at least 50% of the staffing for the transfer effort was by in-house laboratory personnel,” HAS BEEN ELIMINATED.





Page VI


Complete Submission Procedures


Do not include proprietary information regarding the technology or its transfer


Content in both the Submission Cover Sheet and Submission Narrative must be written in layman’s terms, as they will be used at the discretion of the FLC in promotional materials.





Page VIII


Criteria


(3) Timeframe of the technology transfer has been added, thus this criterion is now titled “Technology Transfer Recipients and Timeframe.” The point total for this criterion is now worth 5 points.


(4) “Nominee Involvement” is now worth 20 points.


(5) “Initiation of Technology Transfer Partnership” is now worth 20 points.





Page 1-1


Submission Verification Checklist is now Section 1





Page 2-1


Submission Cover Sheet is now Section 2





Page 3-1


Submission Narrative is now Section 3  





USE THIS FORM ONLY – NOT A PREVIOUS YEAR’S – TO SUBMIT YOUR NOMINATION.





PLEASE READ CAREFULLY TO AVOID HAVING YOUR SUBMISSION DISQUALIFIED.









