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= Program Manager, Development Office, T2 Division, Los. Alé

= Responsible for LANL’s entrepreneurial programs and new business development

= Established a variety of programs at LANL to facilitate technology co
including:

= Internship program for MBAs interested in technology commerci
entrepreneurship

= Visiting Entrepreneur Program
= Two-year Entrepreneurial Postdoc program

= Over 14 years’ experience at LANL in technology commercializati
consulting, and technology maturation

= 10 years of sales, marketing, and business development experience in
= Present of Coronado Ventures Forum and board member of National S

ation and

ercialization,

ate industry

aboratory (LANL)

iness




Culture
Policy
Budget
Programs
Partnerships
Measurements




What is the underlying cultur
= Your agency?

= Your laboratory?
= Your technology transfer office?
= Your community?
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= Examples of necessary policies
= Conflict of interest .
= Examples of useful policie
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= Equity
= Entrepreneurial leave of absence




= Internal budget
= Dedicated vs. embedded

= |ncubators
= SBDCs




= Resource
= Partnership intermediaries
= |ncubators

= SBDCs
= State Economic Development Departments
* Funding
= Venture capital
= Gap funds
= SBIR/STTR
,




Training
Coaching
Consulting
= MBAS
Networking




= Qutputs
= No. of spinoffs
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= No. of technologies
" |mpacts
Ity-

= |Increase in number of eq
financed companies

= Increase in IPOs, buyou
spinoffs of spinoffs

= Institutional program suiiort o




